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0CRWEET6 OK KE7ISKD BILL 

Tam revised bill, as -we understand the changes sate, conforms the pro- 
posed CIA Retirement end Disability System to the Civil Service Retirement 
System already available to all employees of the Agency with the following 
three exceptions: 

(a) Shore would be provision in the CIA system for voluntary 
retirement at age 50 with SO years of service instead of the Civil 
Service provision fear optional retirement at 90 s Go with JO years of 
service (or age 62 with 5 years of service) or, with a reduced 
annuity at age 55 with 30 years of service. 

(b) An annuity under the CIA system would bo computed at £$ of 
the individual's high-5 salary rather than on the graduated Civil 
Service formula. This would produce a CIA annuity 3.75ft of high-5 
higher than a Civil Service annuity. 

(o) fhe CIA system would have no provision for discontinued 
service benefits except a deferred annuity at age 62. In contrast, 
the Civil Service system provides an immediate annuity upon involun- 
tary separation at age 50 with SO years of service or at any age with 
2$ years of service. 

If this revised bill were the only alternative available, we would be 
far better off merely to seek provision for voluntary retirement at age 50 
with 20 years of service and a 7$ annuity formula by amendments to the Civil 
Service Retirement Act* This would be far simpler from an administrative 
point of view: there would be do internal Agency administration of the 
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bo separate retirement fund to m a nege . (As a practical matter, 
trm the standpoint of time alone, the possibility of obtaining such aewmd- 
tjfn±.m the present Congressional session is remote, Assuming that 

suoh amendments might ultimately be approve— and our earlier discussions 
irith the Bureau of the Budget, tin Civil Service Conaaiasion, and Congressional 
staff officers indicate approval is unlikely— It vould probably take another 
tea y ear s to accomplish this during vhich time the Agency's current and 
urgent menpover problems vould be severely aggravated.) 

It vould seem to us that the Senate' s action on 'toe proposed CIA 
Retirement and Disability System, as approved by the House, should be 
determined on the basis of principles related to toe Agency's needs and 
aot by single changes made for the sake of conformity or to avoid preferential 
treatment. ®» bill ve get must be responsive to toe Agency’s needs or it 
vlU be a bad bill. 

What are these principles? What are the Agency's needs? 

(a) She group of people vito vhich ve ere preponderantly concerned 
in this proposed retirement system are dedicating their careers to the 
overseas affairs of our nation. •Sbmj are no less Foreign Service 
Officers than those of the Foreign Service of the State Department, 
fhey face toe sons hardships, disruptions to normal family life and 
they subject themselves to at least equal discipline, fhey deserve 

sc less than toe benefits believed Justified and necessary for those 
in toe Foreign Service. 

(b) CIA must compete in both recruitment and career retention for 
the same kind of exceptional person that the Foreign Service must have— 
the highly qualified young American seeking a career in toe foreign 

service of his country. Indeed, toe person sought by CIA must be 
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willing to put up with far more exacting conditions of tmertce and 
*ith fir loss public recognition then the young mm sought ty the State 
Sppartaa SBt. Vm are in direct competition in recruitment end we swat 
fifn fejyf p ©or people frqa transferring to the foreign Service* Yet 
ee <a» give assurance of a full -working career. Without a com- 
pmE ffo}* retirement system and adequate discontinued service benefits > 

He -will be fbreed to oontinu* to operate under a critical handicap. 
tfh* effects will become painfully- apparent within the next ten years. 

(b) A s ubsta ntial number of our overseas careerists will lose 
th eir usefulness to us at relatively early ages. Hue reasons far 
this are a any and they relate to the peculiar requirements of our 
«nsviee-*iasuffiei«3t number of cover positions for those in tapper 
mlMle-age, the mere aging of the guag ho paramilitary covert action 
officer, impediments of health of officers and their families tfiich 
Halt a ssignabilit y, and shear motivational exhaustion (turned out 
due to the rigor of our service). 

(c) *Eh« careerists in the group to be covered also include 
several hundred s u p por t people, such as our e otnwml catoars ♦ these 
people are recruited young but after 20 or lass years of service they 
hire had it. Yet their skills have little direet use in eivllien life* 

people Bjustji have discontinued service benefits suffi cient to 
prev en t ix cwlv t turnover and yet help them adjust to a second ea reer 
after leaving CIA. 

fp suanazy, our problem is ccpplex. Ws must provide a personnel 
employment and management system which is sufficiently flexible to cover 
two different groups or types of people who cannot be pre-ifterrtified. One 
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